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NATSPEC Annual Residential Conference

Specialism – making it work in 2010 and beyond




Programme Day 1: making it work for the college - 18th May 2010

11.30
Registration & Exhibition

12.30
Lunch

13.30
Welcome and Conference Overview

Alison Boulton, Chief Executive, Natspec
13.40                   Making it work in 2010 and beyond
Helen Sexton, Natspec Chair

14.00                  What do we think of it so far? Any Questions panel session 
Beverley Burgess, YPLA

Nick Bailey, SFA

Peter Little, OBE

Mark Bayley, East Cheshire LA

15.15

   Refreshments and Exhibition

15.45

   Workshops:

A:  Technology & leading change

Vic Dejean & John Gush, LSIS

There will be a brief presentation outlining the work that LSIS is doing on change management in the context of ILT, emphasising our recent pilot programme for ISCs and the Leadership Toolkit workshops on workforce development.

There will then be round-table discussions exploring the challenges associated with change, how to approach them and identifying what LSIS can do to lend support.
B:  Employment is an option


Nick Bailey, SFA & John Beasley, Job Centre Plus

The Skills Funding Agency with BIS and Access to Work at Job Centre Plus have been exploring ways to support adults with learning disability into employment.  This is part of the wider effort to achieve the PSA16 targets for socially excluded adults.  The broad aim of the session is to discuss and explain the ways in which the two agencies can support people with learning disability into work and to seek the views and experience of practitioners working in Independent Specialist Providers. 
C:  Moving the thinking forward: Upskilling the workforce

Viv Berkeley, Niace

This workshop will examine the recent thinking and actions in workforce development  for staff working with learners with learning difficulties and/or disabilities. Staff will have the opportunity to see the application of the NOS for Learning Support Practitioners and the application of the overarching teaching standards for LSPs and teachers who mainly work with disabled learners. There will also be a chance to examine the qualification pathways which have been developed.


Programme Day 1: making it work for the college - 18th May 2010, cont’d
D:  Succession management

Sue Harrison, xué:

This workshop gives participants an opportunity to understand how the concept of Succession Management (within which Succession Planning is a subset) can be applied in their organisation to ensure its long term success. It will draw on the evidence of the successful NASS pilot programme.  
E: 
Developing children’s short break services with Local Authorities


Caroline Smale & Jean Carter, Henshaws College

Many of our NATSPEC specialist colleges have excellent facilities, specialist equipment and highly skilled staff. These can be used to provide the Local Authority with a range of services that they need to provide local children and young people with LLDD. At Henshaws we have developed a short break service. 
   F:  Developing the LA partnership



Anne Price & Mark Bayley, Cheshire East Council
The establishment of effective partnerships to address the 14-19 agenda is fundamental to providing a curriculum entitlement by 2013.  The transfer of LSC responsibilities to Local Authorities has added to the significance of partnership working from 14-25.

This session captures our journey to date, the decisions taken and the plans for the future. 
17.00
Refreshments and Exhibition

18.00
Exhibition Close

19.15 

   Drinks Reception and Natspec awards ceremony

20.15

   Dinner 

Programme Day 2: making it work for the learners – 19th May 2010
08.00                  Registration

09.10
               Annual General Meeting

10.00 
Employment and LLDD

Kathy Melling, National Employment Lead, Valuing People Now

10.50
Refreshments

11.15
Workshops:

G:  Achieving sustainable employment 

Christine Dempster & Nicola Brown, Thornbeck College- North East Autism Society
Innovative use of social enterprise to increase employer engagement
Implement a curriculum based on analysis of local community needs that offers a range of courses to develop skills that learners need for living and work.  

Innovative use of social enterprise to increase employer engagement
Enabling all learners to have access to personalised programmes, by working in partnership with the learner, tailoring their learning experience and preferred pathways, according to their needs and personal objectives in a way which delivers success
H:  Supporting employment through in-folio


Sal Cooke, TechDis

The strategic implications of using In-Folio as a part of outreach activities - including capturing evidence during work placements or ensuring contact with extended family will be explored. 

JISC TechDis is keen to ensure the voice of the ISCs is heard within the Employer Engagement debate, so will use the Workshop to discuss future work priorities within the world of work. 

I:  
Creativity and learner achievement 


Diane Sammons & Sue Beresford, Beaumont College
· Using creativity to support learner achievement for people with complex needs.

· Careful target setting and project design to promote active learning.

· Developing trans-disciplinary approaches to supported learning.

Programme Day 2: making it work for the learners – 19th May 2010, cont’d
J: 
Identifying and accrediting the skills learners gain through active involvement in their own learning



Ruth Perry

This workshop will give delegates the opportunity to hear about an LSIS-funded project that NATSPEC has been undertaking to 

· Identify a set of transferable skills acquired by learners through active engagement in 

their learning programme

· Determine which of these skills are not currently recognised through existing 
Qualifications and Credit Framework (QCF) units
· Draft units to fill identified gaps and enter into negotiations with one or more awarding bodies to enable these units to be accredited onto the QCF.

K: 
Functional skills in ISCs


Barbara Calvert

Update of FS in the reform agenda and to understand functional skills in the context of LLDD and Foundation Learning. Ensure understanding of the fit and the options for delivery. What is seen as best practice in terms of discrete versus integrated delivery. Identify resources which can be used for effective delivery and CPD.

L:  RMET: Creative opportunities with Foundation Learning
Bonny Etchell-Anderson, Freeman College, Elisabeth Johnson, Ruskin Mill College &, Charlotte von Bȕlow, Crossfields Institute
This workshop will give delegates the opportunity to hear about the work that Ruskin Mill Educational Trust is undertaking to embed foundation learning into its Practical Skills Therapeutic Education programme. This will also be an opportunity to discover how to create a consortium to develop FL units based on what you already deliver.   

· Foundation Learning happens - Identifying where foundation learning is already happening in the college and feeling good about it!

· Thinking outside the box to deliver foundation learning   

· Character building through arts and crafts – this is foundation learning

· An Apprenticeship model and Foundation Learning

12.35
Update on the inspection cycle

Sue Preece, HMI
13.15
Lunch and depart
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