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The enhancement of learning support: project outline
Background

The Learning and Skills Improvement Service - LSIS - is working with key national partners to implement a sector led approach to quality improvement across the sector. Natspec is the lead partner in developing and delivering a national programme to enhance the quality of learning support for learners with additional needs across the FE sector. A list of other partners and their work is attached as annex 1. 
Learners with learning difficulties and/or disabilities must receive timely and effective learning support to enable them to access the curriculum and achieve their learning goals and aspirations. This depends upon:

· Comprehensive and expert assessment to identify the learning support required

· Effective management and monitoring of learning support to ensure that it continues to meet each learner’s needs

· A skilled workforce of learning support practitioners, whose knowledge and understanding is continually updated

The project

The initial development phase of this project is to identify sector needs and scope existing work and expertise in this area. This will inform the production of a national programme of CPD for learning support practitioners and those who manage them across the FE sector. The aim of his programme will be to:

· improve the management of learning support for LLDD across the sector

· increase the skills of those assessing and delivering learning support for learners with LDD or additional needs, linked into the LLUK standards

· involve learners in developing and delivering the project outcomes

· provide an on-going network of LLDD practitioners to identify CPD requirements for those working with LLDD and to disseminate best practice
· improve outcomes for learners

A steering group has been established, which includes our key partners, AoC, Niace and Skill. This work is being undertaken within a context of two key national developments. These are the Valuing Employment Now strategy which aims to increase significantly the numbers of people with learning difficulties gaining employment, and the implementation of Foundation Learning. Effective and innovative learning support will be crucial to the success of both. In addition, the specialist elements of the Learning Support Practitioner (LSP) National Occupational Standards are in development and it will be important to reflect these in the final programme.

The work of the project has been divided into the following strands:

Strand 1: K&A Associates – Allie and Kevin O’Brien
Project management: to oversee and co-ordinate all aspects of the project; to ensure that all other project strands deliver on time; to ensure there is no duplication of effort and that there is effective communication and sharing of information between those undertaking the research; to report to the steering group; to manage the work of the project administrator and to prepare a final report and programme plan. 
Strand 2: Brian Simpson
Research: to research the training and development needs of LSPs and those who manage them in a range of different settings, including ISCs and GFEs and examples from WBL and ACL, taking account of the perceived impact of national developments. This will include both desk research and work with regional focus groups

Strand 3: Sally Faraday
Research: to scope existing opportunities for the professional development of LSPs and those who manage them, in terms of training, accreditation and materials to support CPD/qualifications, together with the expertise that is currently available in delivering these opportunities. To undertake a literature search and review, that will inform all strands of the project.

Strand 4: Brian Simpson 

Research: to identify existing networks at national, regional and local levels linked to LLDD work (including email and virtual networks) and to identify ways in which they could be integrated, expanded or further developed as a basis for delivering a training programme for LSPs and those who manage them. Within this strand, some consideration could be given to the increased role of LAs, through for example 14-19 partnerships.

Strand 5: National Star College ‘Speak Advocacy’ 
Research: to gather the views of a range of learners about their experiences and expectations of learning support and the key aspects of successful support. This would require the setting up of a small number of focus groups.
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Annex 1

	Lead Organisation(s)
	Main area of activity
	Lead(s)
	LSIS Lead(s)

	157
	The development of better employer engagement strategies

Supporting  Skills Activism


	Lynne Sedgemore  Graham Hoyle
	Executive Director

TBA
Head of Area

Muriel Green/Liz Aitken

	AoC/ALP
	Virtual management college, blending leadership with practical management
	Martin Doel/Graham Hoyle
	Executive Director

Helen Pettifor

Head of Area

Linda Simpson



	Holex
	Sector SWOTs

The Adult Curriculum
	Bob Powell
	Executive Director

TBA
Head of Area (SWOTs)

Sue Yeomans

Head of Area (The Adult Curriculum)

TBA

	IFL
	Brilliant teaching and learning for the 21st century
	Toni Fazaeli
	Executive Director

Helen Pettifor

Head of Area

Markos Tiros

	Landex
	Sector SWOTs

Peer Review and Development
	Vic  Croxson


	Executive Director

TBA
Head of Area

Sue Yeomans(SWOTs)

Linda Wilson (Peer Review)

	MEG
	Supporting HE in Colleges – The Student and Staff Experience

Developing an HE Strategy in Colleges
	John Widdowson
	Executive Director

TBA
Head of Area

TBA

	Natspec
	The enhancement of learning support
	Alison Boulton
	Executive Director

Helen Pettifor

Head of Area

Ann Ruthven

	NIACE
	Developing whole sector driven approaches to Skills for Life and Community Cohesion


	Alan Tuckett
	Executive Director

TBA (SFL)

Yvette Adams (Community Cohesion)

Head of Area

TBA(SFL)

Head of Area (Community Cohesion)

TBA



	SFCF
	National guidance for the Performance Management of SFC under the MOG changes
	David Igoe
	Executive Director

TBA
Head of Area

Mike Cox
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