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 Spring 2009


HANDOUT
Effective Governors should be able to provide robust responses to the following questions.  Please note that this is not a definitive list.
	Mission and Values
	· How would you characterise the educational mission of your college? 

· How would you describe the culture of the college? What do staff particularly like about working at the college?

· What are the college’s priorities for the next two to three years?



	Strategy
	· What is your involvement in setting the strategic direction of the college?

· How do you know that strategic objectives are well understood by college managers and staff?

· How do you monitor and evaluate the college’s progress in achieving its strategic objectives?



	Target setting
	· How do you set targets for the college?

· How do you know whether the targets are sufficiently rigorous and challenging?

· What action do you take when a target is not achieved?

· What targets were most recently set for the principal?  How successfully are these monitored?

· How do you measure achievement, especially if the college is not in a position to produce validated achievement data?



	Self-Assessment 
	· What are the three main issues identified as causing concern, other than those associated with finance?

· Why is this and what are you doing about it?

· What has been your contribution to the college’s self-assessment process?



	Governance
	· How do you know whether governance itself is effective? 

· Do you effectively evaluate your own performance?  For example do you set and regularly monitor your own performance indicators?

· What value would you say the governing body adds to the college?

· How do you know whether the learners experience is of high quality?
· How well do you secure improvements?

· Do you regularly monitor retention, attendance and achievement, especially of different groups?  Have outcomes improved over time? If not why not?

· Is the college management structure effective / fit for purpose? How do you know?  Would you make any changes in the light of experience?

· What do you see as the responsibility of the Governors as opposed to that of the Senior Management Team?

· Is there flexibility and responsiveness in setting up ad-hoc governor committees as required?

· Do aspects of the boards business dominate meetings? (eg: finance at the risk of ignoring educational and quality improvement issues.)

· Is the quality of the learner experience at the core of the work of the governors? 
 

	Equality and Diversity
	· How effectively do you monitor key policies?
· What training have the Governors received on recent equalities legislation with regard to the college’s general and specific duties?   For example, does the college’s disability equality scheme (DOS) include a statement of how disabled people have been involved, does it clearly identify methods for assessing the impact of all policies and practices on disability equality and where improvements can be made and have impact assessments been fully implemented?     Data about destinations is an important indicator that a provider is reviewing the outcomes for learners.
· The college claims to be fully committed to inclusion. How do you know?


	Management
	· Do Governors receive timely and efficient reports from managers which enable them to better understand and judge the work of the college?
· Do management information systems of the college give you the sort of reports that you need to make your decisions?  How do you know it is reliable?
· How well managed is the curriculum?  How do you know?

· What changes have been put into place to enable staff to better meet the needs of a more complex learner group?



	Links and Partnerships
	· What partnerships have been established in your college with providers such as local general FE colleges, employers etc…
· What value do these links bring to the learners?



	Training and  Development
	· How are your training needs identified?
· When did you last receive training in safeguarding, health and safety, equality and diversity etc..?

· What training activities have taken place for governors over the past twelve months?




There will be many other questions that you may well ask of yourselves which would specific to your own college.
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