NATSPEC 

Activity for Governors Conference, Spring 2010
· Choose a section from your SAR on leadership and management (other than C2).  Consider the evidence presented in the SAR about this particular section and check it against the relevant statements in the CIF handbook. 

· Use a highlighter pen or pencil to mark all of the judgements, e.g. ‘good use of’, ‘effective‘, ‘thorough’, ‘insufficient’, ‘there are no..’, etc.. Complete the worksheet.
· NB. If the word ‘more’ has been placed in front of a judgement such as ‘effective’, this ceases to be a clear judgement and becomes a statement of relativity. In other words, what was once poor may have improved, but still not be satisfactory. 

Examples of issues to take into consideration when judging the quality of a SAR

· How evaluative is the text?  

There should be at least one judgement in every sentence. E.g.; are there sufficient judgements about outcomes rather than processes?


- good systems for collecting learners views    x


- good use of learner views to improve provision such as … (
· Are all quantifiable judgements underpinned by data?  If not what other data could be used?

· Are you confident that the SAR covers all aspects of the CIF and provides all the grades required?

· Is the SAR unwieldy overall and far too lengthy or is it concise and easily read?   Is there an executive summary which can readily be given out to all staff so that they are very aware of the main issues in the SAR?

· If there is a Quality Improvement Plan (QIP), does it contain clear targets which clearly relate back to areas for improvement and can these targets be efficiently monitored?  Are there milestones so that progress can be checked easily? 

C. Leadership and Management                                   

(Choose one section and match it to the evaluative statements in your handbook)                               

C1. How effectively do leaders and managers raise expectations and promote ambition throughout the organisation? 

C2. How effectively do governance & supervisory bodies provide leadership, direction and challenge?

C3. How effectively does the provider promote the safeguarding of learners?  Limiting contributory grade
C4. How effectively does the provider actively promote equality and diversity, tackle discrimination and narrow the achievement gap?              Limiting contributory grade

C5. How effectively does the provider engage with users to support & promote improvement? 

C6. How effectively does SA improve the quality of the provision and outcomes for learners? 

C7. How efficiently and effectively does the provider use its available resources to secure value for money? 

	Evidence presented in the SAR

	Sound judgement with good evidence (find 2 examples)



	Poor judgment or no evidence (find 2 examples)



	What questions would you ask to improve the judgment and find some evidence?




