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	What is the provider’s capacity to make and sustain improvements?


The capacity to make further improvements is a judgement about the ability of a provider to continue improving standards and progress based on what it has accomplished so far or to maintain exceptionally high standards.   All judgements on leadership and management, quality of provision and outcomes for learners contribute to the judgement on capacity to improve. Additionally, the judgement is based on evidence of the impact of improvements implemented by the provider as shown in its track record and performance since the last visit by inspectors, where appropriate.         

Evaluative statements   To make their judgements, inspectors will evaluate the extent to which:

· the provider has a sound track record of sustained improvement

· the provider sets and meets ambitious targets to improve outcomes for all learners

· the provider has a clear vision and appropriate priorities that will sustain improvement and raise expectations for all users

· the provider’s processes for self-assessment and quality improvement include appropriate use of the views of users and lead to demonstrable impact 

· the provider has an appropriate management structure and sufficient staff and other resources to carry through its plans for improvement

· staff at all levels contribute to securing sustained improvements

governors or the appropriate supervisory body fulfil their duties and ask challenging questions to raise or maintain high standards and secure positive learner experiences and outcomes.

	Evidence presented in the SAR
	What do you need to do to improve?   (Action plan)

	
	

	What is missing


	


