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Developing the local authority 
partnership



Who am I ?

• Quality Assurance Manager for Cheshire 
East Children & Family Services – this role 
includes strategic responsibility for all LSC 
transfer arrangements.

• I have worked within the LA environment 
for 7 years – previously I was Deputy 
Headteacher in North Yorkshire having 
taught in a variety of schools for over 20 
years



Tackling LLDD issues requires 
‘creative thinkers … are you 

one ?

You have 10 secs to mentally remember 
the 

following words :

1. Night 6. Snore
2. Bed 7. Tyre
3. Eat 8. Comfort
4. Rest 9. Restless
5. Dream 10. Slumber



Answers

Hands up if you had Night on your list ?
Primary Principle

Hands up if you had Slumber on your list ?
Recency principle

Hands up if you had Sleep on your list ?
Most creative of everyone here.



Our Journey to date …..

Requirement to put in place arrangements to promote 
cooperation between the Local Authority, its relevant partners 

and 14-19 (25) providers as part of the Children’s Tru st



14-19 Partnerships

• The new LA wanted to ensure there was 
effective linkage with the Children’s Trust –
the creation of the 14-25 Executive was a 
crucial step in the right direction

WHY ?
• Repurposing of all 14-19 issues to 14-25 issues
• The Exec. Reports direct to the Children’s Trust.
• To baggage – clean start with new priorities.
• A real chance to look wider in terms of stakeholder s 

and make it OUTCOME DRIVEN not process driven.



Out with the Old …..

• New ‘Thematic Groups’ which 
strategically tackle the overarching 
priorities :

• Curriculum and Narrowing the Gap
• CEIAG
• Quality Assurance, performance, 

H&S
• Transport and learner support
• WRL, employer engagement



How does this fit with regional 
structures ?

• Cheshire East has established a 
successful (to date !) SUB REGIONAL 
GROUP with two bordering LAs.

• Again, we have established thematic 
groups which address identified priorities –
this includes LLDD.

• A crucial next step for all SRG is to ensure 
effective communication through to 
Regional Planning Groups



What are our priorities ?

• Commissioning arrangements : 
understanding what EXACTLY this means 
especially in relation to funding.

• LLDD integration – Schools, Colleges, 
Adults, assessments, outcomes, funding 
etc.

• Integration of :
LSC staff to LA working practices
School and College structures and 
protocols



Is it now clear ?

LAs

YPLA

Identify 16-19 
provision

PRODUCE 16-19 
COMMISSIONING 

PLAN

Provide LAs with 
institutions’
baselines

Provide guidance 
on funding

Direct funding to 
LAs/NAS

Commissioning 
LAs issue funding 
agreements and 

contracts

Sub-regional 
or Regional 
Grouping 

Regional 
Planning 

Group 

Contract with 
apprenticeship 

providers
NAS

Confirm final 
provider 

allocations

1. SRGs endorse LA 16-
19 Commissioning plans 

2. SRGs endorse LA 16-
19 Commissioning plans 
at sub-regional/ regional 
level

3.YPLA assess 16-19 
Commissioning plans; 
liaise with DCSF

4. YPLA sign off plans

Providers receive 
contracts & 

payments start

Hold provider and Lead commissioner dialogues to negotiate future 16-19 
provision (shifts in mix and balance of provision)

INDICATIVE ALLOCATIONS                                FINAL ALLOCATIONS

Providers

Set national priorities
PRODUCE 
NATIONAL 

STATEMENT  OF 
PRIORITIES               

(setting base rate and 
indicative budgets)

(September)

Set regional 
priorities

PRODUCE 
REGIONAL 

STATEMENT OF 
PRIORITIES

Hold apprenticeships provider dialogues

April  May  June  July  August     September   Octo ber   November   December  January   February      March     April    May   June   July  August     Se ptember

Identify local strategic 
commissioning priorities 
from 14-19 Plan refresh

PRODUCE LOCAL 
COMMISSIONING 

STATEMENTS

Assess institution’s 
position, and agree 

provisional 
allocation

LA and sub-regional 
dialogue on 
emerging 

allocations including 
apprenticeship 

delivery with NAS

FUNDING

Iterative 
planning

16-19 LEANRING OUTCOMES, 
AFFORDABILITY AND 

BUDGETARY CONTROL

Consult on the 
REFRESH of 
14-19 PLANS

PLANNING ALLOCATIONS

Analyse local 
demand - LAs and 

consult 14-19 
partnerships 

REFRESH 14-19 
PLANS

Contracting 
Academies & 

National Providers

Where do Specialist Colleges fit in ?



• Opportunity to be part of the authority wide 
offer 

• Raised profile / reputation
• Real work for learners
• Access to grants



Opportunity to be part of the authority 
wide offer – new markets?

• Foundation Learning – vocational and 
workskills element

• NEET (LLDD)
• As an employer – links to Diplomas and 

NAS
• Sharing expertese



Raised profile / reputation
• Benefits for learners – clear progression 

and achievement routes
• Employer engagement – for our learners



Real work for learners
• Developing as a meetings venue – (19 –

25 Learning and Achievement Executive 
as well as 6+ subgroups)

• Administration, catering and hospitality, 
reception skills



Access to grants
• Aiming higher for disabled children and 

youth
• Sports grants
• Partner in ESF bid around NEETs
• Larger range of partnerships to support 

bids of our own



Questions for us to 
consider …

• What other experiences do colleagues 
have of effective collaboration between 
specialist colleges and Local Authorities ?

• Getting started : what can you do next to 
improve your ‘influence’ on all 14-25 
arrangements.

• Practical solutions : how can our 
experiences help you ?


