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Background

� Henshaws Society for Blind People established 
in 1837

� 3 Regions of the Society – Yorkshire, NW & NE

� Henshaws Yorkshire

– Henshaws College
– Henshaws Community Housing
– Henshaws Arts & Crafts Centre
– Henshaws Children’s Service
– Henshaws Vision Support Service
– Henshaws Volunteer Service



Background

� Henshaws lottery funded Children & Family 
Service ended in April 2008

� Attended “National Children’s Bureau” 2 day 
training event ‘Successful commissioning, 
preparing your children’s service tender’

� Received funding for Children’s Service 
Project Leader (capacity building post) from 
local Yorkshire Trust



Background

� Interest in Children’s & Young People’s 
Plans – Children’s Trusts

� Aiming High for Disabled Children £340m 
includes £45m for short breaks, North 
Yorkshire is a Pathfinder

� Initial strategy developed to start the process 
of planning and development



Developing a new Children’s strategy is a 
joint approach for Henshaws Yorkshire

� Background development

� Children’s Service

� Henshaws Arts & Crafts Centre

� Henshaws College 14-19 School links

� Henshaws day, weekend & residential short 
breaks



How do we work with Local 
Authorities?

� Develop robust relationships

� Develop partnership provision

� Spot purchase agreements

� Commissioned bids

� Links to ‘Personalised Budgets’











The ‘heart’ of our provision

� Excellent working relationships with all 
involved

� Provision of high quality short breaks

� Development of independence with fun

� Development of social, emotional and 
behavioural skills

� Use of an outstanding facility/resource

� Hotel Henshaw



Opportunities for the future

� Preferred Service Provider status

� Children’s Centre

� After school/weekend breaks provision

� Early years provision

� Crèche

� Hotel Henshaw – Mark 2


