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Preparing young people with SEND for 

employment
▪ Supported internships for all young people with EHC plans where 

appropriate

▪ During the trial, 36% of young people progressed to paid 

employment following the trial, vs national employment rate of 6% 

for this cohort

▪ Traineeships – 20% of young people on traineeships have SEND

▪ Apprenticeships – Maynard Review

▪ DfE is finalising a contract to provide work placements (including 

supported internships) for young people with SEND

▪ DWP-funded project to provide work experience for Yr 11s with EHC 

plans 
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Post-16 skills plan

Published in July 2016, this sets out radical reforms to 
technical education and the wider skills system.  

The Government remains committed to the skills plan as a 
key means of equipping the workforce for the long term.  

▪ Occupations will be identified for each technical route. 

▪ While we expect the routes to start at level 2 in most 
areas, we are also considering routes for those working 
below level 2. 

▪ A transition year will be available to  those who are not yet 
ready to access the route, or who are not ready for 
employment. 
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EHC plans for young people aged 19-25
Some young people with SEND may need EHC plans extended to access the 
special educational provision that enables them to achieve the education and 
training outcomes in their EHC plans 

▪ No automatic entitlement to continued support at age 19 or expectation that 
those with an EHC plan should stay in education until age 25 if plan extended

▪ BUT LAs must not cease an EHC plan simply because a young person turns 19 

Preparing for adulthood is the key aim for those who need more time

▪ Young people can undertake their education and training in non-educational 
settings if appropriate, e.g. a supported internship should be primarily based 
at an employer’s premises

▪ We want all young people with an EHC plan to undertake a supported 
internship unless there is a good reason for them not to

▪ Essential that LAs work with health and social care partners to ensure there is 
a range of appropriate provision

▪ DfE has published non-statutory guidance on Gov.UK to provide further clarity 
and support LAs in making fair and consistent decisions 
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https://www.gov.uk/government/publications/send-19-to-25-year-olds-entitlement-to-ehc-plans/send-19-to-25-year-olds-entitlement-to-ehc-plans


High needs national funding formula 

consultation stage 2 – overview
The stage 2 consultation on high needs:

▪ Confirms which formula factors will be in the national formula, 

and proposes weightings and values

▪ Sets out that we can afford up to 3% gains per year for over 70 

local authorities in 2018-19 and 2019-20

▪ Proposes a funding floor in the formula so that no local 

authority loses funding compared to their spend baseline

▪ Proposes that 50% of the formula reflects LAs’ current spend 

(to be reviewed in four years) to ensure stability for current 

placements

▪ Proposes limited flexibility for LAs to move money between 

schools and high needs, continuing into 2019-20 and beyond

New 

factor!
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How the high needs formula factors link 

to calculate allocations….
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Challenges for local authorities

We recognise that local authorities face real pressures in managing 

their high needs budgets.  

▪ Existing pressures on high needs budgets

▪ New Requests for high needs spend in early years and 19-25

▪ Pressure on wider LA budgets (e.g. social care, transport)

▪ Challenges of joint commissioning with health and social care

▪ Increasing demands on a limited number of special school 

places

▪ Potential impact of post-16 area reviews on availability of FE 

provision.

▪ Challenges of developing new provision in an increasingly 

autonomous system
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Local authority strategic planning

We have recommended that local authorities develop a strategic 

plan for high needs provision that makes sure there is an 

attractive offer for parents and young people which will meet the 

needs of future cohorts, at a cost that is sustainable.

Local authorities have a statutory duty to keep their published local 

offer of SEN services and provision under review.  

▪ The views of parents and young people must be taken into 

account

▪ Educational institutions (schools, Academies, colleges and 

independent/non-maintained providers) must co-operate with 

such reviews.  

Co-production with parents and providers is essential – building a 

shared vision for special educational provision
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Local authority strategic planning

Strategic reviews may require changes to SEND provision: 

▪ supporting mainstream schools to meet the SEN of a wider range 

of pupils for example through workforce training or clear routes to 

access specialist expertise; 

▪ changes to places in existing special schools, to cater for different 

or more complex needs; 

▪ the creation or expansion of specialist provision attached to 

mainstream schools (special units or resourced provision); 

▪ identification of the need to the create or expand special schools.

In addition, strategic regional or sub-regional planning will 

▪ help groups of LAs meet low-incidence/high-complexity needs;

▪ promote strategic engagement with specialist providers in the 

independent and non-maintained sector).
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Regional strategic planning

Strategic planning should not be limited to individual LAs.  We are 

also promoting regional or sub-regional planning.  

Groups of LAs will need to consider how to meet low-incidence or 

high-complexity needs, where regional (or national) provision may 

be more efficient or better quality.

▪ Post-16 providers frequently work across a number of LAs 

(reflected in FE area reviews)

▪ This is an opportunity for groups of LAs to engage strategically 

with specialist providers in the independent and non-maintained 

sector

We will be supporting LAs to engage with regional representatives 

(for example from Natspec, AoC)
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Opportunities for specialist providers

Could strategic planning enable you to develop or deepen 

relationships with LAs and/or providers? 

▪ What facilities do you have that may now be under-used?  

▪ What specialist staff and expertise do you have that could be 

marketed to LAs, MATs and other providers? 

▪ Are there opportunities to deploy specialist teachers away 

from the school/college?  

▪ Are there potential partnerships with special schools, special 

units or FE colleges (‘hub and spoke’)?  

▪ Are there opportunities in supporting the EHC assessment 

process, i.e. specialist SI assessments?  

▪ … there will be plenty of creative ideas!
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Opportunities for Natspec

How can Natspec and its members engage with local and regional 

strategic planning?  

▪ Natspec regional leads representing the sector in regional or 

sub-regional strategic planning?

▪ Engaging and brokering relationships with LAs, Regional School 

Commissioners, post-16 area reviews?  

▪ Developing a clear set of messages for providers to use?  

▪ Working with other stakeholder organisations (NASS, AoC) on 

partnerships between specialist and non-specialist provision?  

▪ … 
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